Town of Pawlet Listers
Organizational Meeting

March 7, 2016

Present: Elaine Decker, Karen Folger, Charles Mason

Meeting called to order at 9:35

Minutes of 3-16-15 read and approved as written

e Karen nominated Elaine Decker chair, Charlie seconded, so voted.
¢ Elaine nominated Karen Folger clerk, Charlie seconded, so voted.
e (Charlie questioned whether it’s advisable to have a vice-chair.

¢ (Charlie made a motion to create a policy where the clerk is the ranking officer in the
absence of the chair. Discussion. Elaine seconded. So voted.

e Education was discussed: course schedule vs. education funds available.

Meeting adjourned at 11:00

Respectfully submitted,

Karen Folger, Clerk



