
Minutes 

SELECTBOARD, TOWN OF PAWLET 

March 28, 2017  

7:00 pm at Pawlet Town Hall 

REGULAR MEETING 

 

Members in Attendance: 

Mike Beecher 

Ed Cleveland 

John Malcolm 

Bob Jones 

Others in Attendance: 

Timothy Hughes-Muse 

Barry Meinerth 

Elizabeth Gibson 

Nancy Morlino 

Eric Mach 

Keith Mason 

Frank Nelson 

 

EVENT             

1. Call to order at 7:12 pm 

2. Addition or Deletion of Agenda Items – no changes 

3. Introduction of those present by chairperson 

4. Approval of minutes from previous meeting 

a. Motion to accept the Minutes of March 16th, 2017 

Result: Approved [Unanimous] 

Mover: Mr. Jones 

Seconder: Mr. Malcolm 

5. Barry Meinerth regarding the Pawlett Historical Society and Town Hall 

a. The PHS proposes to affix a roadside historical sign to the Pawlet Town Hall. Mr. 

Meinerth presented the following text to the board for the proposed sign:  

Third Century of Service 

The Pawlet Town Hall, listed on the National Register of Historic Places, is an 

1881 High Victorian Italianate style structure. It was built in cooperation with 

Marcellus Wheeler, a local merchant, to function as the seat of town government 

as well as commercial space. It has continuously served Pawlet’s town 

government and as the Civic Center of Pawlet, as well as having provided space 

over the years for a store, tin shop, school, post office, apartment and library. 

Prominent features include a cupola and a porch that almost encircles the entire 

building.  



Today the first floor houses the offices of the Town Clerk, Treasurer, Listers, and 

Zoning. The second floor serves as a meeting space. 

Pawlet Town Hall continues to preserve and enhance its position as the center of 

town government and village life. This cultural resource is an important part of 

the heritage of Vermont and the nation.  

Motion to approve the Language and the attachment of the placard to the Town 

Hall building. 

Result: Approved [unanimous] 

Mover: Mr. Malcolm 

Second: Mr. Jones 

Discussion: Grammatical changes. Mr. Mach stated that the sign requires a 

zoning permit and that he will take care of the paperwork. 

6. Appearances by local citizens and visitors 

7. Announcements- no announcements 

8. Reports 

a. Energy Group Report- presented more details on the presenters for the Earth 

Day Energy Fair on April 22, 2017 and the schedule of events. More information 

is available at the town’s website: http://pawlet.vt.gov/town-offices/energy-group/ 

b. Zoning Administrator’s Report- Mr. Mach reporting for the Pawlet Planning 

Commission. The PPC is planning on getting a speaker from the AOT to discuss 

the issues surrounding transportation, pedestrian accessibility, and storm water 

management in the Pawlet and West Pawlet Village.    

c. Road Foreman’s Report  

i. Motion to certify the Annual Financial Plan (Form TA-60) for Vtrans 

Result: Approved [unanimous] 

Mover: Mr. Cleveland 

Second: Mr. Malcolm 

ii. Mr. Mason presented information about the benefits to the Mack 

transmission over the Allison transmission in the Mack truck that is on 

order for the town. This will be the first year that these transmissions are 

available in the type of truck that the town has ordered. The consensus of 

the board is that if the transmission is the same cost, then Mr. Mason 

should change the order to the Volvo (Mack) transmission. 

iii. Mr. Mason reported on the road conditions across town.  

iv. Mr. Beecher asked Mr. Mason to request bids from stone crushing 

contractors for a bid for crushing 5000 yards of crushed slate at the 

town’s slag pile.  

d. Town Clerk’s Memo 

i. Signed multiple Uniform Municipal Excess Weight Permit. 

ii. Reviewed ‘Effective tax appeal workshop’ flyer from Karen Folger. 

e. Emergency Management Director’s Report- No Report except on first meeting of 

the month. 

f. Health Officer’s Report- No report except on the first meeting of the month. 

g. Town Treasurer’s Memo 

http://pawlet.vt.gov/town-offices/energy-group/


i. Discussion topic- The possibility of Pawlet borrowing money from the 

Cemetery Association. Mr. Jones stated that the process is legitimate but 

that the money is in the fund for emergency situations and maybe should 

not be used for this purpose. Mr. Malcom asked that someone develop a 

more formal proposal so that the board can better determine the costs 

and benefits. 

ii. Discussion Topic- The treasurer informed the board on the payroll 

process.  

iii. Review of bills and signing of selectboard’s orders 

iv. Motion to approve the warrants 

Result: Approved [Unanimous] 

Mover: Mr. Jones 

Seconder: Mr. Cleveland 

h. Selectboard Administrative Assistant’s Memo 

i. The board reviewed the assistant’s memo 

ii. Increased use of the Pawlet Town Hall Auditorium has led to more parties 

interested in using the space.  

i. WWTF  

i. The WWTF is in the “Serious Non-Compliance” category with Agency of 

Natural Resources. Mr. Beecher is working on behalf of the town to 

coordinate efforts among the professionals engaged in the WWTF in 

order to solve the problems.  

 

9. Old or unfinished business 

a. Discussion on Pawlet’s Purchasing Policy 

i. The board determined the dollar limits for the policy. 

ii. Add language about pre-approved vendors 

iii. Add language about emergency purchases 

b. Proposal and Discussion around Personnel Policy 

i. The board decided to solicit feedback on the proposed changes from the 

town’s highway department at the next regular meeting. 

 

10. New Business 

a. Selectboard Rules of Procedure 

i. Discussion: Postponed until the next regular meeting 

b. Mr. Cleveland brought up the topic of upcoming building maintenance. Namely, 

the roof of the Town Hall and the Library Access. Discussion will resume at the 

next regular meeting. 

11. Motion made to Adjourn at 9:12 pm 

Result: Approved [Unanimous] 

Mover: Mr. Jones 

Second: Mr. Cleveland 

 


