
Final Minutes 
SELECTBOARD, TOWN OF PAWLET 

November 12, 2024 
7:00 pm  

Pawlet Town Hall 
122 School Street, Pawlet, VT 

& Virtually via Zoom 
  
Members in Attendance: 
Mike Beecher 
Rich Hulett 
Tom Collard 
 
Others in Attendance: 
PEG-TV 
Kristin Powers 
Nancy Morlino 
Frank Nelson 
Tom Covino 
Deb Hawkins 
 
EVENT                                                                                                            
                      
1.    Call to order at 7:05pm by Chairman, Mike Beecher, with the Pledge of 

Allegiance and a summary of the Selectboard’s Rules of 
Procedure. 

2.    Introduction of those present, virtually and in person. 
3.    Addition or Deletion of Agenda Items. 
         a.    Additions:  

 Special Officer Request from the Constable – Old/Unfinished 
Business 

         b.    Deletions: None. 
4.    Approval of minutes from previous meeting. 

• Motion made to approve the regular meeting minutes of October 29, 
2024, with an edit to number of year-to-date permits in the ZA Report. 

• Mover: Rich Hulett 
• 2nd: Tom Collard 
• Discussion: None. 
• Result: Approved. 



5.  Pre-Requested Appearances by Local Citizens and Visitors: 
 Kim Ayers, Delinquent Tax Collector, had pre-requested to 

address the Board but was unable to attend. She asked that 
the message be relayed that a tax sale has been scheduled 
for 11/19/2024 at 12:00pm, and requested that a member of 
the Selectboard be present. This sale included two 
properties in West Pawlet. 

6.Announcements: 
 Reminder that there is a public meeting scheduled for 

Saturday 11/16/2024 at 1:00pm to discuss the pedestrian 
accessibility (sidewalk) project. First there will be an outdoor 
site walk, followed by a presentation at the Town Hall. 

7.  Reports: 
 A. Zoning Administrator’s (ZA) Report: 

o ZA Nancy Morlino shared an update with the Board: 
 4 of 15 short-term rental registrations were received. 
 Inquired if Bob Jones had made contact about tree 

removal at the cemetery. 
B. Planning Commission’s Report: No report at this meeting. 
C. Road Foreman’s Report: 

o No report from the Highway Foreman, Damon Ferenc, at this 
meeting. 

o The Highway Department is looking forward to welcoming a 
third member to the team on 11/18/24. 

o Town Truck Sale – one potentially interested buyer, however 
nothing final at this time. 

D. Assessor Report: No report at this meeting. 
E. Town Clerk’s Memo: 

 Deb Hawkins addressed the Board regarding a letter 
received from Absolute Spill Response, LLC regarding the 
removal of the drums of project materials from the School St. 
Bridge. 

o The Board discussed this letter and determined they 
would like more information regarding the type of 
waste removed, etc. before signing. 

 Ms. Hawkins is working with Matt Corey to complete a few 
minor installation requests associated with the PEG-TV 
permanent fixture install. 



 This year’s election team was great, and 933 ballots were 
put into the tabulator during this general election. Ms. 
Hawkins is grateful for the turn-out and prep this season. 

 The Board spoke to a message received from Solid Waste 
regarding legal and illegal tire piles around town. 

F. Town Treasurer’s Memo: 
 Town Treasurer, Julie Mach, shared a memo with the Board, 

including: an overview of payroll, accounts payable, monies 
from the General Fund, Highway, Wastewater. 

 Daniels Construction is sending the remaining balance for the 
School St. Bridge project, and Ms. Mach requested that the 
Board approve the payment of the remaining invoices so that 
the close-out process can begin for the grant. 

 Motion made to approve Accounts Payable Warrant #25029 for 
$580,195.61 and Payroll Warrant #25028 for $11,445.85. 

Mover: Rich Hulett 
   2nd: Tom Collard 

Discussion: None  
Result: Approved. 

G. Emergency Management Director’s Report: 
 Emergency Mgt. Director Bob Morlino digitally shared a report 

with the Board: 
 Mr. Morlino and Mr. & Mrs. Evans attended a statewide 

tabletop exercise at RRPC to prepare Emergency Mgt. 
teams for the full-scale exercise administered by FEMA. 

 Mr. Morlino virtually attended a “Get to Know the Red 
Cross” presentation and the LEPC meeting. 

H. Health Officer’s Report:  
 Health Officer, Jennifer Sullivan, electronically provided a report 

to the Board: 
 Ms. Sullivan attended two trainings for Town Health 

Officers – one for emergency preparedness and another 
for outdoor air quality. 

I. Waste Water Treatment Facility (WWTF):  
 Jill Marsano sent along standard reports with nothing out of the 

ordinary to report. 
J. Facilities Report: No report at this meeting. 
K. Mettawee School Board (MSB) Report: No report at this meeting. 

8.  Old or unfinished business: 



 Letter from the Constable – The Board addressed the 
continued topic of the appointment of a special officer in our 
municipality. The Board wished to review the updated 
information from the VLCT and will continue to sift through this 
prior to making a decision. 

9.  New Business: 
 Tom Collard inquired about a sign that once was on Rte 153 in 

West Pawlet that indicated a reduced speed zone was ahead, 
as well as a speed limit sign, both of which have been removed. 

10. Public comment: 
 Frank Nelson shared that the attended the 2026 Rutland Regional 

Plan meeting. He continued to summarize some of his learnings from 
this met 

14. Motion made to adjourn at 8:01pm 
 Mover: Tom Collard 
 2nd: Rich Hulett 
 Discussion:  None 
 Result:  Approved 

 


