Final Minutes
SELECTBOARD, TOWN OF PAWLET
December 23, 2025
7:00 pm
Pawlet Town Hall
122 School Street, Pawlet, VT
& Virtually via Zoom

Members in Attendance:
Mike Beecher

Jessica Van Oort

Rich Hulett

Others in Attendance:
PEG-TV

Kristin Powers

Nancy Morlino

Frank Nelson

Linda Lynton

Erik Lubinsky

EVENT

1. Call to order at 7:06pm by Chairman, Mike Beecher, with the Pledge of
Allegiance and a summary of the Selectboard’s Rules of
Procedure.

Introduction of those present, virtually and in person.

Addition or Deletion of Agenda ltems.

a. Additions: None.
b. Deletions: None.
4. Approval of minutes from previous meeting.

* Motion made to approve the regular meeting minutes of December 9,
2025 as printed.

®* Mover: Rich Hulett
e 2nd- Jessica Van Oort
® Discussion: None.

® Result: Approved.
5. Pre-Requested Appearances by Local Citizens and Visitors: None.
6.Announcements: None.
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7. Reports to the Board:

A. Zoning Administrator’s (ZA) Report:

e Nancy Morlino shared that 2025 is expected to end with about
45 permits. Many years of permits have been scanned, with
more to go.

¢ Nancy acknowledged the work of Ed Evans, who will be moving
on, and Annie Nash will be taking over as chair.

B. Planning Commission’s Report: No report at this meeting, however
Nancy Morlino commented on the size of the PPC. Nancy inquired
about the number of members (7) and observed that perhaps
Pawlet may consider downsizing of their Board.

C. Road Foreman’s Report:

o Highway Foreman, James Greeno, provided a report to the
Board, summarizing projects completed during the previous two
weeks as well as upcoming areas of focus.

D. Assessor Report:

a. The Assessor’s Office forwarded along a progress report of
the reappraisal process from Tyler Technologies.

E. Town Clerk’s Memo: No report at this meeting.

F. Town Treasurer's Memo:

e Town Treasurer, Julie Mach, shared a memo with the Board,
including: an overview of payroll, accounts payable, monies
from the General Fund, Highway, Wastewater.

e Julie provided the Board with a summary of investment
planning options.

O Motion made to authorize the Treasurer to invest and re-
invest the funds in Berkshire Wealth Management according
to the plan laid out by our advisor.

= Mover: Rich Hulett
= 2" Jessica Van Oort
* Discussion: None

= Result: Approved
e Motion made to approve Accounts Payable Warrant #26036 for
$78,279.89 and Payroll Warrant #26035 for $11,498.27.

= Mover: Jessica Van Oort
= 2nd: Rich Hulett
= Discussion: None.



= Result: Approved.
e Motion made to approve the FY 2027 General Fund Budget of
$577,110.00 and FY 2027 Highway Budget of $712,275.00, as
presented by the Treasurer.

= Mover: Jessica Van Oort
= 2"d: Rich Hulett
= Discussion: None

= Result: Approved
e Julie spoke to the State of Vermont Municipal Climate Planning
Guide Pilot Program.

= The Board supported Julie submitting an application on
behalf of the Town.

G. Emergency Management Director's Report: No report at this

meeting.
H. Health Officer's Report: No report at this meeting.
Waste Water Treatment Facility (WWTF): No report at this meeting,
however Mike shared that there are some manufacturer’s defects on
the recently installed heat pump that will be repaired.

J. Facilities Report: No report at this meeting.
8. Reports to the Public:

A. Library Board Report: No report at this meeting, however Cori Rail
previously shared with Mike Beecher that the Library Board will be
putting together advertisements for the vacancies on the Board.

B. Mettawee School Board (MSB) Report: No report at this meeting.

9. OId or unfinished business: None

10. New Business: None

11. Public comment: None

12. Motion made to adjourn at 7:32 pm.
e Mover: Jessica Van Oort

2"4: Rich Hulett

e Discussion: None

Result: Approved



