Final Minutes
SELECTBOARD, TOWN OF PAWLET
July 7, 2026
7:00 pm
Pawlet Town Hall
122 School Street, Pawlet, VT
& Virtually via Zoom

Members in Attendance:
Mike Beecher

Bob Jones

Jessica Van Oort

Tom Collard

Rich Hulett

Others in Attendance:
Kristin Powers

Jim Simonds

Frank Nelson

Julie Mach

Michael Miller

Sean Beatty

EVENT

1. Call to order at 7:00pm by Chairman, Mike Beecher, with the Pledge of
Allegiance and a summary of the Selectboard’s Rules of
Procedure.

Introduction of those present, virtually and in person.

Addition or Deletion of Agenda ltems.

a. Additions:
e Permanent addition to the regular selectboard meeting agendas of a
Grants Administrator report.
b. Deletions:
e MERP Grant Agreement
4. Approval of minutes from previous meeting.

* Motion made to approve the regular meeting minutes of June 23,
2026 as printed.

®* Mover: Rich Hulett
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e 2nd- Tom Collard
® Discussion: None.

® Result: Approved.

5. Pre-Requested Appearances by Local Citizens and Visitors:

e Sean Beatty, Rutland Regional Planning Commission Town &
Energy Planner — Spoke to the Board regarding a new RRPC
project, the Capital Improvement Project. This project aims to help
identify areas of Town-maintained roadways that are in need of
work now and in the future, and assist towns in coming up with a
maintenance plan.

6.Announcements: None.

7. Reports to the Board:

A. Zoning Administrator’s (ZA) Report:

o The Board would like to thank Nancy Morlino for her years of
service and wonderful contributions while serving as the Town’s
Zoning Administrator.

Planning Commission’s Report: No report at this meeting.

Road Foreman’s Report:

o Highway Foreman, Jim Simonds, provided a report to the
Board, summarizing projects completed during the previous two
weeks as well as upcoming areas of focus.

o Jim requested that the Highway Dept. begin hauling material
from Chet Clark’s quarry rather than out of NY state. The
Selectboard supported this request.

o Tom Collard asked if the Highway Dept. could tend to the
weeds again around the Town Hall.

D. Assessor Report: No report at this meeting, however Julie Mach
relayed that grievance hearings are underway. If you have
scheduled a hearing but are unable to attend, please let the
Assessor’s Office know so they can schedule accordingly.

E. Town Clerk’s Memo:

o Town Clerk, Deb Hawkins, provided a memo to the Board:
» Two DLL applications (#79116 & #79119) for approval.
¢ Motion made to approve DLL applications #79116 &
#79119.

o Mover: Jessica Van Oort

o 2" Rich Hulett

o Discussion: None

o Result: Approved
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F. Town Treasurer's Memo:

e Town Treasurer, Julie Mach, shared a memo with the Board,
including: an overview of payroll, accounts payable, monies
from the General Fund, Highway, Wastewater.

e Motion made to approve Payroll Warrant #27001 for
$12,457.29 and Accounts Payable Warrant #27002 for
$15,062.00.

= Mover: Jessica Van Oort
= 2" Tom Collard
= Discussion: None.

= Result: Approved.
G. Grant Administrator’s Report:

e Julie Mach provided a report to the Board summarizing grants
which are current and pending, as well as posing a future
discussion about Capital Planning.

H. Emergency Management Director’s Report:

e Bob Morlino attended two virtual meetings during the month of
June 2026.

I. Health Officer's Report: No report at this meeting.
J. Waste Water Treatment Facility (WWTF):

e Mike Beecher shared that he was able to connect with an outfit
who could potentially complete the necessary work on the pump
at the WWTF.

K. Facilities Report:

e Tom Collard relayed gratitude to the 4H group for cleaning up the
monument in West Pawlet.

e Tom updated the Board regarding the above ground tanks at the
Library.

e Tom met with Jim Simonds at the Pawlet Highway garage
regarding a remedy to the leaking roof.

e Tom shared a bid for a roof on the front porch of the library.

o Motion made to accept the quote from Rudd Builderz for
$3250.00 for the flat copper roof on the front porch of the
Library.
» Mover: Tom Collard
2": Rich Hulett
Discussion: None
Result: Approved



8. Reports to the Public:

A. Library Board Report: No report at this meeting.

B. Mettawee School Board (MSB) Report: No report at this meeting.
9. Old or unfinished business:

e Street Sweeping — The Board reviewed a quote from Kingsbury
Sweeping for street sweeping in Town.

o Motion made to engage Kingsbury Sweeping, imposing a price
cap of $2500.00. The Board asked that Highway Foreman, Jim,
work to identify areas that require sweeping.
» Motion: Jessica Van Oort
= 274 Rich Hulett
= Discussion: None

Result: Approved
10. New Business:

Forest Fire Warden — Mike Beecher shared that the state-mandated
rules have changed, and now the local Forest Fire Warden is to be
the Fire Chief of the municipality.

o Motion made to appoint Jon Weiss as Forest Fire Warden for
the Town of Pawlet.

= Mover: Tom Collard
» 2" Jessica Van Oort

Discussion: Mike Beecher indicated that the warden then
appoints the deputy warden.

= Result: None
11. Public comment:
[ ]

Frank Nelson shared that there is a rail trail advisory council meeting.
Also shared he met a woman on the streets of West Pawlet who was

a rail trail bike riding enthusiast and she share that the West Pawlet
stretch is one of the most beautiful she’s seen of all rail trials.

12. Motion made to enter executive session to discuss labor relations
agreements with employees at 8:06pm.

e Mover: Bob Jones.
2nd: Rich Hulett

[ ]
e Discussion: The Board invited in Julie Mach

e Result: Approved

13. Motion made to exit executive session with no decisions made at
8:54pm.

e Mover: Bob Jones
e 27d: Jessica Van Oort



e Discussion: None

e Result: Approved
14. Motion made to extend an offer of the Zoning Admin position to a
qualified applicant.

e Mover: Jessica Van Oort

e 2": Tom Collard

e Discussion: None

e Result: Approved

14. Motion made to adjourn at 8:56 pm.

e Mover: Bob Jones
e 2" Tom Collard
e Discussion: None
e Result: Approved



