Final Minutes
SELECTBOARD, TOWN OF PAWLET
August 4, 2026
7:00 pm
Pawlet Town Hall
122 School Street, Pawlet, VT
& Virtually via Zoom

Members in Attendance:
Mike Beecher

Bob Jones

Jessica Van Oort

Tom Collard

Others in Attendance:
Kristin Powers

Julie Mach

Frank Nelson

Jim Simonds

Leon Corey

Deb Hawkins

Tom Covino

EVENT

1. Call to order at 7:00pm by Chairman, Mike Beecher, with the Pledge of
Allegiance and a summary of the Selectboard’s Rules of
Procedure.

Introduction of those present, virtually and in person.

Addition or Deletion of Agenda ltems.

a. Additions: None
b. Deletions: None
4. Approval of minutes from previous meeting.

* Motion made to approve the regular meeting minutes of July 21, 2026
as printed.

® Mover: Jessica Van Oort
e 2"d- Bob Jones

® Discussion: None.

® Result: Approved.
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5. Pre-Requested Appearances by Local Citizens and Visitors: None.
6.Announcements: None.
7. Reports to the Board:
A. Zoning Administrator’s (ZA) Report: No new permit applications
since the last meeting.
B. Planning Commission’s Report:

e Leon Corey spoke to the Board regarding an overweight policy
the PPC drafted regarding Town roads following conversations
with Pawlet’s highway foreman and state entities.

o Motion made to adopt the Town of Pawlet Excess Weight
policy as proposed by Leon Corey on behalf of the Pawlet
Planning Commission.

= Mover: Bob Jones
= 27 Jessica Van Oort
» Discussion: None
» Result: Approved
C. Road Foreman’s Report:

o Highway Foreman, Jim Simonds, provided a report to the
Board, summarizing projects completed during the previous two
weeks as well as upcoming areas of focus.

o Jim also provided the Board with several proposed items for
purchase to improve the functionality and efficiency of the
Highway Department.

= Motion made to approve the purchase of an oil pan and
two hydraulic cylinders.

» Mover: Bob Jones

« 2": Tom Collard

» Discussion: None

» Result: Approved
D. Assessor Report: No report at this meeting.
E. Town Clerk’s Memo:

o Town Clerk, Deb Hawkins, provided a memo to the Board:

» For Signature(s): Off-Site Activity Submittal form re:
paving project on Rte 30 (motion made at last meeting),
as well as three Stipulations Regarding Appeal to Board
of Civil Authority forms from VTel.

» Motion made to sign the three Stipulations Regarding
Appeal to Board of Civil Authority forms from VTel.

e Mover: Jessica Van Oort
e 2" Tom Collard



e Discussion: None
e Result: Approved
F. Town Treasurer's Memo:

e Town Treasurer, Julie Mach, shared a memo with the Board,
including: an overview of payroll, accounts payable, monies
from the General Fund, Highway, Wastewater.

¢ In the month of July, Pawlet received several state payments
for highway, property tax and judiciary fines.

e Motion made to approve Payroll Warrant #27007 for $9,521.19
and Accounts Payable Warrant #27008 for $38,905.04.

= Mover: Jessica Van Oort
= 2" Tom Collard
= Discussion: None.

= Result: Approved.
G. Grant Administrator’s Report:

e Julie Mach updated the board that the final hour and material log has
been received for the highway grants in aid project. No other updates
aside from the MERP contract, summarizing the final scope, timeline
and price breakdown of work. Work is set to commence in September
2026, with a culmination date of December 1, 2026.

o Motion made to sign the construction repair agreement for the
MERP grant.
* Mover: Bob Jones
= 2" Jessica Van Oort
= Discussion: None
» Result: Approved

e Julie requested the Board's support to proceed with forecasting several
numerical figures for the capital budget plan between this meeting and
next.

H. Emergency Management Director’s Report:

e Emergency Mgt Director, Bob Morlino, shared an electronic report
with the board summarizing a facilitated scenario centered on a
flooding emergency and how Pawlet and surrounding

communities could support one another to mitigate its effects.
I. Health Officer's Report:

e Health Officer, Jennifer Sullivan, shared about a request from a
Pawlet business owner to investigate mold growing outside of a



neighboring residence. Jennifer’s findings were that the mold did
not pose a threat to the neighboring residences, but suggested
the local business owner approach the Selectboard re: any
potential ordinances pertaining to abandoned buildings.
J. Waste Water Treatment Facility (WWTF): No report at this meeting.
K. Facilities Report:
e Tom Collard provided a status update on painting, deck and roof
repair at the Town Hall and Library.
¢ Motion made to contract with Rudd Builderz to perform necessary
roof repair to the Pawlet Town Garage.
o Mover: Tom Collard
o 2"9: Jessica Van Oort
o Discussion: None
o Result: Approved
8. Reports to the Public:
A. Library Board Report: No report at this meeting.
B. Mettawee School Board (MSB) Report: No report at this meeting.
9. Old or unfinished business: None
10. New Business:

e Tom Collard inquired about the grant that's been obtained by the
Constables, asking Constable Covino if he feels that he and his team
feel they are maximizing that program.

11. Public comment:

e Frank Nelson relayed regards from Denny to the Selectboard. Also
shared concerns regarding dump trucks travelling at a high rate of
speed in West Pawlet.

12. Motion made to adjourn at 8:13pm.
e Mover: Bob Jones
e 2" Tom Collard
e Discussion: None
e Result: Approved



