
Draft Minutes 
SELECTBOARD, TOWN OF PAWLET 

September 15, 2026 
7:00 pm  

Pawlet Town Hall 
122 School Street, Pawlet, VT 

& Virtually via Zoom 
  
Members in Attendance: 
Mike Beecher 
Bob Jones 
Jessica Van Oort 
Tom Collard 
 
Others in Attendance: 
Kristin Powers 
Julie Mach 
Jim Simonds 
Cori Rail 
 
EVENT                                                                                                            
                      
1.    Call to order at 7:00pm by Chairman, Mike Beecher, with the Pledge of 

Allegiance and a summary of the Selectboard’s Rules of 
Procedure. 

2.    Introduction of those present, virtually and in person. 
3.    Addition or Deletion of Agenda Items. 
         a.    Additions: None 

b.    Deletions: None 
4.    Approval of minutes from previous meeting. 

• Motion made to approve the regular meeting minutes of September 1, 
2026 as printed. 

• Mover: Tom Collard 
• 2nd: Jessica Van Oort 
• Discussion: None. 
• Result: Approved. 

5.  Pre-Requested Appearances by Local Citizens and Visitors: None. 



6.Announcements: The geothermal groundbreaking ceremony is this Friday 
9/18 on the Town Green at 4:00pm. All are welcome and encouraged to 
attend. 
7.  Reports to the Board: 

A. Zoning Administrator’s (ZA) Report:  
o Julie Mach shared that the most recent zoning log has been 

posted at the Town Hall. 
B. Planning Commission’s Report: No report at this meeting. 
C. Road Foreman’s Report:  

o Highway Foreman, Jim Simonds, provided a report to the 
Board, summarizing projects completed during the previous two 
weeks as well as upcoming areas of focus. 

▪ Discussion ensued regarding the status of the necessary 
repairs at the Town garage. 

▪ The Board made mention of discussing winter salt 
purchasing at a future meeting. 

D. Assessor Report: No report at this meeting. 
E. Town Clerk’s Memo: 

o Town Clerk, Deb Hawkins, provided a memo to the Board: 
 Last week’s conference was intense yet beneficial.  
 The Town Clerk’s office will be closed next Tuesday. The 

BCA will be reconvening next Tuesday, Wednesday and 
Thursday. 

 Ballots are being prepared to be mailed out. 
F. Town Treasurer’s Memo: 

 Town Treasurer, Julie Mach, shared a memo with the Board, 
including: an overview of payroll, accounts payable, monies 
from the General Fund, Highway, Wastewater. 

 Motion made to approve Payroll Warrant #27018 for $9,635.73 
and Accounts Payable Warrant #27019 for $1,504,498.93. 

▪ Mover: Jessica Van Oort 
▪ 2nd: Tom Collard 
▪ Discussion: None. 
▪ Result: Approved. 

G. Grant Administrator’s Report: Nothing to report at this meeting, 
however Julie provided Mike Beecher with the Grants In Aid grant 
agreement for signature. In addition, capital planning efforts are 
moving ahead with good progress. 



H. Emergency Management Director’s Report: No report at this 
meeting. 

I. Health Officer’s Report: No report at this meeting. 
J. Waste Water Treatment Facility (WWTF): No report at this meeting. 
K. Facilities Report: Tom Collard shared that efforts continue regarding 

the fuel tank change out at the Library and efforts are ongoing 
regarding the remedy at the Town Garage. Complements are 
coming in regarding the beautiful new paint job at the Town Hall. 

8.  Reports to the Public: 
A. Library Board Report: Cori Rail shared a report with the Board and 

Body: 
a. Roscoe Stark is the visiting artist at the Library – come check 

out his work! 
b. The Library is open on Wednesdays, and all of the Library’s 

events and activities continue to take place regularly. 
c. The Library Board has voted to pause the Book Sale for one 

year to give them an opportunity to reimagine the event for 
future years. 

d. The Library is excited about the MERP grant as well as an ALA 
accessibility grant. 

e. The next Library Board meeting is October 6th. 
B. Mettawee School Board (MSB) Report: No report at this meeting. 

9.  Old or unfinished business: None. 
10.  New Business: None. 
11. Public comment:  

 Frank Nelson spoke to the most recent D&H Rail Trail meeting. There 
is an opportunity to purchase benches for the rail trail entrance in 
West Pawlet with excess grant money. 

o Motion made to authorize the rail trail committee to utilize the 
excess funds to purchase a bench/picnic table for this area – 
ideally the board would prefer a picnic table. 

 Mover: Tom Collard 
 2nd: Bob Jones 
 Discussion: None 
 Result: Approved 

12. Motion made to enter executive session to discuss labor relations 
agreements with employees at 7:30pm. 

 Mover: Bob Jones 
 2nd: Tom Collard 
 Discussion: None 



 Result: Approved 
13. Motion made to exit executive session with no decisions made at 
8:35pm. 

 Mover: Bob Jones 
 2nd: Jessica Van Oort 
 Discussion: None 
 Result: Approved 

14. Motion made to make a pay adjustment for an employee. 
 Mover: Jessica Van Oort 
 2nd: Tom Collard 
 Discussion: None 
 Result: Approved 

12. Motion made to adjourn at 8:36pm.  
 Mover: Bob Jones 
 2nd: Tom Collard 
 Discussion: None 
 Result: Approved 

 


