Final Minutes
SELECTBOARD, TOWN OF PAWLET
August 18, 2026
7:00 pm
Pawlet Town Hall
122 School Street, Pawlet, VT
& Virtually via Zoom

Members in Attendance:
Mike Beecher

Bob Jones

Jessica Van Oort

Tom Collard

Rich Hulett

Others in Attendance:
Kristin Powers

Julie Mach

Frank Nelson

Nancy Morlino

Cori Rail

EVENT

1. Call to order at 7:00pm by Chairman, Mike Beecher, with the Pledge of
Allegiance and a summary of the Selectboard’s Rules of
Procedure.

2. Introduction of those present, virtually and in person.

3. Addition or Deletion of Agenda Items.

a. Additions: None
e Signature on updated highway road & bridge standards
b. Deletions: None
4. Approval of minutes from previous meeting.

* Motion made to approve the regular meeting minutes of August 4,
2026 as printed.

* Mover: Tom Collard
e 2d: Rich Hulett

® Discussion: None.
® Result: Approved.



5. Pre-Requested Appearances by Local Citizens and Visitors: None.
6.Announcements: The Rte 30 paving project has begun. Expect delays
while traveling between Dorset and Pawlet during this project.
7. Reports to the Board:

A. Zoning Administrator’s (ZA) Report:

o Julie Mach shared a report with the Board, including summary
of new permits and last night's DRB meeting.

B. Planning Commission’s Report: No report at this meeting, however

Frank Nelsons shared about the upcoming PPC meeting.

C. Road Foreman’s Report:

o Highway Foreman, Jim Simonds, provided a report to the
Board, summarizing projects completed during the previous two
weeks as well as upcoming areas of focus.

D. Assessor Report: No report at this meeting.
E. Town Clerk’s Memo:
o Town Clerk, Deb Hawkins, provided a memo to the Board:
= Bob Jones signed the one municipal excess weight
permit.
» Three nights of BCA appeal hearings next week.
F. Town Treasurer's Memo:

e Town Treasurer, Julie Mach, shared a memo with the Board,
including: an overview of payroll, accounts payable, monies
from the General Fund, Highway, Wastewater.

e Taxes are due September 10, 2026.

e Motion made to approve Payroll Warrant #27011 for
$10,782.90 and Accounts Payable Warrant #27012 for
$29,589.92.

= Mover: Jessica Van Oort
= 2" Tom Collard
= Discussion: None.

= Result: Approved.

G. Grant Administrator’'s Report:

o Julie spoke to the timeline for capital planning. She also

acknowledged current and pending grants.
H. Emergency Management Director’'s Report: No report at this
meeting.

I. Health Officer's Report: No report at this meeting.
J. Waste Water Treatment Facility (WWTF): No report at this meeting.



K. Facilities Report:
o Tom Collard acknowledged the invoices that were received
from Lux Brush for painting projects at the Town Hall and
Library. Some clarification necessary on said invoices prior to
payment.
o Cori Rail spoke to a damp spot in the kitchenette of the Library.
Tom investigated this and reported that the area was dry when
he checked. There is a broken basement window at the Library
that is in need of repair.
8. Reports to the Public:
A. Library Board Report:
o Cori Rail shared a report:
» The Director position remains open, yet the board is
positive regarding the direction that things are headed.
» The book sale was a great success, and a special thank
you to the volunteers and liaisons.

B. Mettawee School Board (MSB) Report: No formal report at this
meeting, however a special meeting will be held on September 14,
2026 to appoint members for the merger committee.

9. OlId or unfinished business:

e The Agency of Transportation sent their findings following the traffic
study initiated by the Pawlet Planning Commission regarding speed
limits in Town.

10. New Business: None.
11. Public comment:

¢ Frank Nelson spoke to a suspected unpermitted burn situation in
West Pawlet.

12. Motion made to enter executive session to discuss labor relations
agreements with employees at 7:40pm.

e Mover: Bob Jones

e 2" Rich Hulett

e Discussion: None

e Result: Approved

13. Motion made to exit executive session with no decisions made at
8:27pm.

e Mover: Bob Jones

e 2": Rich Hulett

e Discussion: None

e Result: Approved



14. Motion made to authorize the two full-time employees of the highway
department to work 8 hours (4 hours per week) of overtime per pay period
to conduct winter maintenance on town vehicles for the next two months.
e Mover: Tom Collard
e 2" Rich Hulett
e Discussion: None
e Result: Approved
15. Motion made to authorize a pay rate adjustment to a Town employee.
Mover: Jessica Van Oort
2": Rich Hulett
Discussion: None
Result: Approved
12. Motion made to adjourn at 8:30pm.
Mover: Bob
2"d: Tom
Discussion: None
Result: Approved



